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BACKGROUND

• Currently, 89% of CDCs are not certified for quality in San Antonio. 

• In early 2019, Pre-K 4 SA began a Continuous Quality Improvement 
(CQI) Cohort, specifically targeting centers throughout the city that 
would like to become Texas Rising Star (TRS) certified.

• In June 2021, Pre-K 4 SA was approached by the Holt Family 
Foundation, who had a desire to support a child care center near their 
headquarters that was participating in our Continuous Quality 
Improvement (CQI) cohort. 
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BACKGROUND

• Staff identified Holli-Hills Day Care Center as a potential site.

• Staff met with Holli-Hills and HOLT on site to evaluate center 
operations and improvements needed to achieve a more quality 
program.

• Staff worked with Holli-Hills to craft a development plan in alignment 
with the vision the HOLT Family Foundation wished to achieve.

• Pre-K 4 SA applied for and was awarded a $100K grant from the HOLT 
Family Foundation to support quality improvement efforts at Holli-Hills.
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SCOPE

Pre-K 4 SA has been in discussions with Holli-Hills to 
identify feasible and effective measures to improve 
quality with support from HOLT Family Foundation 
grant.

Holli-Hills will:
• Develop an annual action plan in cooperation with 

Corporation staff; and
• Provide monthly progress reports towards project 

milestones.

Pre-K 4 SA will:
• Support Holli-Hills quality improvement efforts; and
• Provide Holli-Hills with administrative and 

coordination support from Pre-K 4 SA staff
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Milestone
Increase enrollment to full capacity
Obtain CDA Credentialing for all Staff
Obtain Texas Rising Star, 4 Star Provider 
Certification

Implement Frog Street Curriculum in each 
classroom

Develop family engagement space and 
programming

Develop model outdoor learning environment 
Improve center aesthetics 
Matriculate into Shared Services Alliance



RECOMMENDATION

Staff recommends the Board approve a memorandum of agreement 
between Pre-K 4 SA and Holli-Hills Day Care Center, and accept a 
contribution of $100,000.00 from the HOLT Family Foundation to 

support the partnership.
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QUESTIONS?
6


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

